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RECOMMENDATIONS OF THE TRUSTEE-FACULTY COMMITTEE 
CONCERL~ING THE PARAMOUNT NEEDS OF ROLLINS COLLEGE 
(Adopted by the Board of Trustees, September 8, 1947, with changes 
presented to and approved by the Facu:;.ty, November 14, 1947) 
The Trustee-Faculty Committee has devoted three meetings to a discussion of 
fundamental issues affecting the College. The Committee was impressed with the 
unique opportunity for interchange of ideas and cooperative action afforded by 
the recently organized joint committees, and it suggests that the recommendations 
stated below be presented for consideration by the Trustees, Administration, 
Faculty, Staff, Student body and Alumni of Rollins College. 
The discussions of the Committee centered on the general problem of main-
taining and improving academic standards. Aware of the unsuccessful efforts in 
recent years to have Rollins placed on the approved list of the American Associ-
ation of Universities, and confident that most of the deficiencies which led to 
its rejection have now been remedied, the Committee recommends that a further 
application be made within the next two years. 
The Committee believes that it would be very desirable for the component 
groups of the College to agree on the imperative needs of Rollins, as a means 
of establishing a long-range policy toward the solicitation of gifts. With this 
in mind, the Trustee-Faculty Committee lists below, what it considers to be in 
the order of their importance, the needs of the College. It recommends that 
. . ., 
this list be brought to the attention of prospective donors. 
(1) A substantial increase in faculty salaries. The extravagant rise in 
the costs of living has further intensified the difficulty Rollins has often met 
of keeping well-equipped teachers and in bringing them here. As one means of 
solving the problem the Committee recommends that donors be urged to endow chairs 
for the present departmental positions. It recommends further that as far as 
possible increases be made in the salaries of staff members. 
(2) A revised system of retirement pensions for faculty and staff. Such a 
system is now being considered by the Board of Trustees. The Committee recommends 
that the matter be given further attention without unnecessary delay~ so that an 
equitable plan can be established in the near future. 
(3) Large needs of the various departments. These needs include not only 
additions in personnel but also equipment of various kinds. The Committee recom• 
mends that each department be asked to submit a list of its major needs, for the 
g~idance of those who are more likely to make gifts in aid of their own fields of 
interest than restricted gifts. 
(4) New Buildings. Although donors who are willing to provide for the 
construction and maintenance of buildings and for nothing else should be encouraged, 
the general appeals of Rollins should stress the other needs in this list. If 
there be any such donors, they should be informed that the buildings most needed 




MINUTES OF THE FACULTY FOR 1947-48 
The second meetjng of the Rollins College faculty for the year 1947-48 was 
called to order by President Holt at 4120 P.i;; . Friday, November 14, in Dyer Memorial. 
The following were present: President Holt, Professor Allen, Professor 
Bailey, Dr. Beights, Professor Bennett, Dr. Brown, Professor Cameron, Professor 
Campbell, Professor Carlo, Professor Charmbury, Dr. Clarke, Dean Cleveland, Dr. 
Collier. Mr. Dorsett, Dean Enyart, Mr. Fenlon, Miss Finch, Professor Fischer, 
Dr. Fort, Dr. France, Dr. Freeman, Dr. Gilbert., Professor Grand., Professor Greason, 
Dr. Honaas., Professor Huntley., Professor Hutchins., Professor Jones., Professor 
Kleinhans., Professor. Lamb., Dr. Liu, Professor McKean, Professor Magoun, Dr. Melcher, 
Professor Mendell, Dr. Minor, Mrs. Minor, Dr. Moore., Miss Neville, Professor 
Ortmayer, Professor Packham., Mr. Rex, Dr. Russell, Professor Shor, Dr. Siewert., 
Dr. Starr., Dean Stone, Mr. Tollefson, Miss Treat., Professor van Boecop, Dr. Vestal, 
Mr. Vincent., Dr. Wagner, Dr. Waite, Dr. Wattles, Professor Whitaker, Professor Wilde. 
President Holt asked for election of the faculty members to the Student-
Faculty Discipline Committee. Dr. Clark nominated Dr. Minor; Dr. Wattles nominated 
Dr. Fort. On the motion of Professor Jones nominations were closed and Dr. Minar 
and Dr. Fort were announced as elected as men members. Professor Bailey nominated 
Professor Cameron. On the motion of Dr. Waite nominations were closed and Professor 
Cameron was elected as the woman member. Mr. Tollefson nominated Dr. Wagner as 
alternate. On the motion of Professor Bailey nominations were closed, and Dr. 
Wagner was elected as alternate member. 
Dr. Holt called for the election of faculty members for the Faculty Joint 
Standing Conunittee. On the motion of Dean Enyart, seconded by Professor Cameron, 
it was voted to continue last year's members: Dr. Starr, Dr. Waite, and Professor 
Mendell as chairman of the Faculty Administrative Board. 
President Holt brought up the question of the location of the new library 
building which has been approved by the Davella Mills Foundation at the end of 
Interlachen. After a discussion of the advisability of various sites, it was voted 
unanimously on the motion of Dean Enyart, seconded by Professor Jones., that it is 
the expression of the faculty that the site be inside the Horseshoe at the rear. 
Mr. Cheney asked the faculty consideration for installation on the campus 
of Alpha Phi Omega, Boy Scout fraternity composed of former Boy Scouts. On the 
motion of Dean Enyart, it was voted that this be approved if it is desired by 
the student body. 
Professor Packham spoke briefly on the local bond issue. 
Dean Cleveland asked faculty members, if they recommend to students 
physicians other than the College or Infirmary Physician, to notify the student 
deans. 
Dean Stone reminded the faculty that the Record Evaluation Sheets are 
confidential not to be shown to students nor should the information be given to 
anyone else. He asked the faculty not to hold classes during the assembly periods, 
thus leaving these periods free to special group meetings, etc. If at any time 
it is necessary to schedule classes at this period, please check with the Dean's 
Office first. He reminded the faculty of the faculty vote 11that any student with 
three absences, excused or unexcused., from any class will not be granted week-end 
permissions which entail absence from class. 11 This decision rests with the faculty, ~ 





Pa ge 2. 
Minutes of the Faculty - November 14., 1947. (Cont'd.) 
Miss Treat reminded the faculty that Upper Division papers for 1949 graduates 
are due November 20 and that mcompletes of the spring term must be made up this 
term. 
Miss Neville made announcements 'in regard to winter term registration and 
the procedure for handling veterans books and supplies. 
Professor McKean brought up the qu0stion of inaugurating a policy concerning 
the requests of students who wish to leave before the end of the term. There was 
considerable discussion but no action. 
Professor Mendell read first., the Recommendations of tho Trustee-Faculty 
Committee Concerning the Paramount Needs of Rollins College as adopted by the 
Board of Trustees on September 8., 1947., and., second., the same "Recommendations" 
with changes suggested by the Faculty Administrative Board. It vva.s VOTED that both 
reports be accepted by the Faculty. A copy of this second Report is attached. 
Dr. Fort presented a report from the committee to select students for 
inclusion in "Who's Who Among College Students." The members of the committee 
feel that this is not of real worth and tender their resignations. It was decided 
to ask the Student Council to take over if they wish to continue. 
Dr. France announced the General Reeve Essay Contest. 
The meeting adjourned at 5:50 P.M. 
..Anna B. Treat 
Secretary 
(Please report any corrections to the Secretary.) 
